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BMEMORANDUNM FOR: Director of Training 25X1

TROM: Chief, Plans and Policy Staff

SUBIECT: Weekly Activity Report #6

i. QOMPLETED PROJECTS
None

0. NEW PROIECTS

p—

1. Eroposed JOT Cougse,

The development of 38 new two-weeke course for the JOT's is under

consideration. would come afier the IO and the IT and before
the JOT's go the DD/I or the DD/S and would concern
seself with an introduction t Clandestine Services activities. 25X1\

%, PR/PM Seminer

A draft paper concarning agenda items for a proposed PP/PM seminar
is in the precess of being stafied out.

. PRQIECTS IN PROCESS 25X1

1. Language Development Proaram

a. A craft of Agency nctice, Schedule of Awards and L
Qualification Procedures, including & draft of Agency Form #1005, language
Datz Record, has been completed. Thase two documents compiete all the
action papers necesssry to put the language Davelopment Program
into effect. Copies were circulatad to members of the Commitiee, the
Management Staff, the Offios of Personnel and the Chisf, language and
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Avca School, The Commitise will act on these papers at its meeiing
seheduled for 0900 hours on Friday, 8 February 1957. The Meanagement
Staff end the Office of Personnal are designing the farmat for Agency
Foem £1005 so that the data o be entered on it will lend itself direotly
for machine vecording.

b. Gopies of the memo from the DIR to the DCI regorting on the
sopug of the Language Development Progeam are being prapazed for
diatribution, togother with charts, to the chiefs of majer components
theoughout the Agency. : 25X1

2. Revision ‘g#

Thig rovision is in review pricr £o trensmitial to the Caveer Counsil.
3. DD/P Budget Porcasts for FY 1959
L review of the DD/P budget forcasts for FY 1859 is baing conducted

in crder to extract raining implications and cther periinent informaticn
which may sefve as guide lines for the appropriate schcols,

4. Piye Per Cent Training Polioy
Under seview are sleven job training courses conducted by the Qdfice

of Logistics, one’course conducted by the CD/00 and one cowse cenducted
by OCR.

S. R Requistion ~ Publications
First draft has boen preparad.,

6. War Planners Conference 25X1
is aitending the War Plennsrs Conference.

V. MEETINGS ATIENDED

None to repott.
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V. PUBLIGATIONS ’ 25X1
1. OfR Catalog -lssue7 e
eadguarters Catalogs
i(e?;eml edition): Inira~Agency aistribution estimate is8 15 ¥e 25).(1

2. QIR Bullgtin

a. [ssue 23, Fdhruary‘ will be distributed to & mo;umately(:
CiA exacutive and line supsrvisces and to som individual graduates 25X1
of QTR courses.

b. lsgue 24, March: School and staff chiefs are requested £0 BnNOUNCG
at their weekly staff mectings that nows items, coMas announcement:a.
asticles and other materials for the March issue are duo ip the Editor's

offige on 15 Pekruary.
c. DIR's Persensl Digtribution to Graduating Students

1856 October 39 coples 1957 Januazy 36 copies
November 154 copies
December 229 coples

3. QIR Poster - Issue 23

Issue 23 will be d&smmrad for posting on all Agency Employee
‘Sarvices Bulletin Boards. ‘ :

'3, Agenoy Training Officer Mesting Qpen to OTR Perzonnel 251

DD/P 20 February Wednesday 1409 kours

\ pmwe DD/P agenda.

25X1
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